Eastern Plains Council of Governments
Board of Directors Meeting

Date 10/8/2025
Time 10:00 AM - 12:00 PM
Location The Eastern Plains Council of Governments

Agenda

Per New Mexico Sunshine Laws and the State Attorney General’s guidance,
state your name when speaking or making a motion.

1 - Call to Order
2 - Pledge of Allegiance and Salute to the New Mexico Flag

3 - Introductions

4 - Approval of Agenda For Approval
5 - Approval of Minutes For Approval
6 - Guest Speaker
6.1 — New Mexico State Rail Plan
6.2 — Accessing Capacity Building Grant Funds
7 - Approval of Financial Reports
For Approval

7.1 - Approval of Financials
8 - New Business
9 - Director’s & Staff Report

10 - Community Updates and Public Comments
Open floor for community updates and public comments. Note that no action will be taken on

public comments. Please state your name and organization affiliation.

11 - Adjournment

EPCOG Board Meeting — 10/8/2025



https://www.nmag.gov/uploads/files/COVID-19/OpenGovernmentDivisionAdviceCOVID-19.pdf
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